
QUESTIONBANK

UNITI&II

AGILEMETHODOLOGY

1.WhatdoyoumeanbyAgilemethodology?

Answer:The Agile method maybe interpreted asa distinctprojectmanagement
methodthatisemployedfortheobjectiveofsoftwaredevelopment.Thismethodhelps
theteamstorespondtosoftwareuncertainty.Itmakestheuseofsprints(athriving,
increasinglysequentialstintsequence).Insimpleterms,agilemethodologyisakindof
projectmanagementstrategyprimarilyutilizedforsoftwareadvancementwherethe
necessities and antidotes alter through the collective endeavour of the self-
systematizedandspecializedteamsoftheclients.
Note-This question is very importantand falls among the mostly asked agile
methodologyinterviewquestions.

2.Distinguishbetweenagilemethodsandschematicmethods.

Answer:Agilemethodsarefamousforsoftwaredevelopment,whereasschematic
methodsencompasstheadvancementofsoftwarewiththehelpofautonomousteams,
producingcodeafterthecompletionofeachiteration/sprint.

3.WhatdoyoumeanbyAgile?

Answer:Itisaduplicatingprocessofprojectsupervisionandsoftwareadvancement
thatpromptlyassiststheteamsinbringingvaluetotheirclients.Thetestingofthe
demands,plans,andconsequencesisregularlydone.
Agilemaybedefinedasthepotentialtoproduceandconcedetochange.Itmayalsobe
describedasthemeansofbravingandachievingvictoryinanunstableandturbulent
environment.

4.WhatarethecommonthingsamongallAgileframeworks?

Answer:Thelifecycleofanyagilesoftwaredevelopmentwields4valuesandtwelve
tenetsthatarespecifiedinagilephenomenaoperatingagile.Thecentralcommon
objectiveofagileframeworkslikeScrum,Kanban,andXPisbeingeligibletoalterthe
methodafterbeginningthecommodityasperthestatute.Everyagileframeworkobeys
the add-on method.Also,the projectdetailsmaybe altered during the software
advancementprocess.Besides,allthe agile framework consists ofa restricted,
reasonable iteration size,a convenient strategy,and repeating and improving
advancement.
Note-Thisquestion,amongotheragileinterviewquestions,isnoteworthy.



5.ExplainthemeaningofAgiletesting.

Answer:Itisa testing procedure thatpursuesthe rapid software advancement's
statutesand doctrines.Agiletesting policyendorsesDevOps,and also persistent
testingassupplementarytestingisnecessaryfortheimprovementofmerchandise
quality.Intheagiletestingtechnique,examinationsareprioritizedforavoidingany
problem orissuethatausercanfacelater.

6.Inagile,whatdowemeanbysprint?

Answer:Sprintmaybeinterpretedasaquicktime-eatingdurationduringwhichascrum
squadoperatesforcompletingapreviouslydecidedproportionofwork.Itsobjectiveis,
crackingtheundertakingintolevelswiththehelpofabitescale.

7.Whatdoyoumeanbyyesterday'sclimateinthecaseofanagileprogram?

Answer:Yesterday'sweatherorYesterday'sclimateisaterm forXPforkeepingthe
squadsfrom becomingextremelycomplacentatthetimeofgallopingandbatting
moments.

8.Mentionsomeoftheagileestimationschemes.

Answer:

 PokerEditing
 VoteforDot
 BucketSystem
 AffinityMap
 Big/Uncertain/Small
 T-shirtSizes
 OrderProtocol

9.Inwhatwaydoesanagileteam retainitsneeds?

Answer:Agileteam utilizesproductbacklogsfordefendingtheirnecessities.

10.Whatdoesuserstorymeaninagile?

Answer:Byuserstory,wemeantheminorworkunitoftheagileframe.Theuserstoryis
theabsoluteobjective.Itisnotthecharacteristicconveyedinthestoner'sopinionon
thesoftware.

11.Whoisaccountablefortrackingtheassignmentsinanagilesquad?

Answer:Theconsumerormerchandiseproprietorisaccountableforit.

12.Discusstheadvantagesofscheminganagileprogram.



 greatqualityoutput
 higherconsumergratification
 raisedprogram restraint
 curtailedthreats
 fastforwardROI

13.Whatistheonlydefinitivesourceofknowingwhatthesquadisworkingon?

Answer:Productbacklogsaresuchadefinitivesourceofknowingwhatthesquadis
workingon.

14.WhatdotheUserrelationshipsestimatingteam membersencompass?

Answer:Theyencompasstheownerofthemerchandise,Masterofthescrum,testers,
investmentmanagers,andengineers.

15.Whatarethewinningfeaturesofagile?

Answer:

 flexibility
 intercourse
 directness
 eliminationofoutcomes

16.DefineScrum inAgile.

Answer:Tocrackthetestinginterviewquestions,youmustknowthemeaningofscrum
inagile.Scrum maybespecifiedasastrategicframeworkemployedtotackleproduct
improvementandadditionalcommunicationjobs.Ascrum isconsideredinfluentialasit
enablestheteamstoformulateaninklingofhowsomethingfunctions,attemptitout,
assesswhatwenton,andmakesufficientadjustments.Onlythentheframeworkis
utilizedperfectly.

Note-Thescrum-relatedagileinterviewquestionsareveryvital.Theyaremostlyasked
intheagileinterview.

17.Whatistheroleofagilescrum?

Answer:Anagilescrum formulatesbeneficialintercoursebetweencrewsfunctioningon
intricatemerchandise

18.Scrum frameworkdealswithwhatkindofproblems?

Answer:Scrum frameworkdealswithcomplex&ever-changingissues.

19.Whatarethe4mainfactsrelatedtotheagilemanifesto?



Answer:The4mainfactsare:

 Individualsandcommunicationswiththehelpoftechniquesandtools
 Softwareaccomplishmentinextensiontothedetaileddocumentation
 Interactionswiththecustomerswiththehelpofpactnegotiations
 Counteringalterationsasperthestrategy

20.Whatdoyoumeanbyagilesoftwaredevelopment?

Answer:Agile software developmentis a software procedure where design and
performance are deemed main tasks.The layoutand implementation phases,
furthermore,integrateadditionaltaskslikefacilitatingneedsandexperimentinginto
them.

Besides,Itis more observanton coding expansion than on content.Ithas 2
developmentalagendas:

a)GroupAdevelopmentalagenda:

I. requiresintegrationandassessment-oneandhalfmonths
II. policydesign-twomonths

III. codingstage-fourmonths
IV. networkintegration&testing-twomonths
V. Useracknowledgementexamination-fiveweeks

b)GroupBdevelopmentalagenda:

Asthisagendaisagile,theundertakingisbrokenintonumerouslevels.Reduplicationis
everythingabouttheexacttime.Aftereachiterationends,strongmerchandisealong
withamoderncharacteristicmustbeinducted.

21.Nameoneofthefamoustoolsthatareemployedforagilesoftwareadvancement.

Answer:Atlassian Jira is a famous toolthatis employed foragile software
advancement.

22.WhatisaProductBacklog?

Answer:Whenagilesquadsmaintaintheirnecessitiesafloatevenafterplummeting
backward,itisknownasProductBackloginScrum.

23.Whatisthefunctionoftheproductbacklogs?

1.Itcontainsalistofrecentfeatures

2.Itchangestheprevailingfeatures



3.Itfixesthebugs

4.Transformstheinfrastructure

24.Whatispairprogramming?

Answer:Pairprogrammingisacommunalendeavouroftheteam whereaprogrammer
jotsdownthecodewhileanotheroneevaluatesit.

PART–B

1.ExplainindetailaboutIterativeandEvolutionarymethod.

2.ExplainindetailaboutAgiledevelopment.

3.ExplainindetailaboutAgilemethodology.

4.ExplainindetailabouttheproblemswithWaterfallModel.

5.Explainindetailaboutagilemotivation.

6.Explainindetailaboutthelifecycleofscrum phases,workproductandroles


